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RECRUITING STAFF ONLINE YET? – 

 IF NOT, YOU’RE MISSING OUT 
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While the economy has slowed, there is still the need to continually upgrade the labor force and 
all indications point to an upturn soon.  Now is an excellent time to upgrade your workforce and 
position the organization.  
 
Regardless of the economic trends, should a company that needs an entry-level employee or one 
with supervising skills use the Internet as a recruiting tool?  Initially many people thought that 
only highly technical, Internet-savvy people posted their resumes in search for employment 
opportunities on the Internet.  However, recently this has changed dramatically.  Non-technical 
jobs are frequently posted and companies, if they know where and how to look, are finding high-
quality applicants of all types.  Not long ago, the US Army sponsored the front page of 
monster.com and the objective was obviously to get job seekers to consider a career in the 
military. 
 
One of our clients in Texas found, based on quality of candidate, candidate flow, and, most 
importantly, the cost of acquiring a candidate, that the Internet was an excellent source of new 
employees.  While employee referral was still the number one source, the Internet was the 
second most valuable source. 
 
Even with the number of open jobs down, it is still hard to find a high quality candidate to hire. 
With increased traditional print ad costs many are finding online recruiting easy, quick, and a 
cost-effective alternative.  With today's labor market, it is important for companies not to rely on 
a single source, but to identify and use multiple candidate sources. 
 
Some quick and simple research will let you decide if Internet recruiting is for your organization.  
The first step is to identify the likely locations where potential candidates would look or browse.  
Most cities have at least one employment site focused on that geographical area.  For example, 
there are several sites in Dallas dedicated to positions in the local area.  Since these sites focus on 
the geographical area, they tend to be a good place to post ads for general types of positions.  
You might consider posting an ad on a site such as this because the cost is usually very 
reasonable and in some cases, may be free.  Remember, the candidate or person you are looking 
for does not have to find the ad, because friends or family members may see it and pass it on to 
the applicant you are looking for. 
 
Many people feel individuals who are applying for entry-level positions, not management or 
professional level, don't have resumes and this would make using the Internet difficult.  
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Experience shows more people than ever before have resumes or can easily create one with 
inexpensive or free software and respond to your ad.  Also, your online ad copy can direct the 
individual to visit your web site to fill out an online application, or they can simply respond by 
phone just as they would with a printed ad. 
 
There are a number of free job-listing services.  America's Job Bank (www.ajb.dni.us) is a free 
service sponsored by the federal government.  It contains all the jobs listed by the local job 
service offices.  You can log on to have your job listed free.  This is only one organization that 
offers this. 
 
Searching an on-line service database is an excellent way to quickly find candidates.  Inquire to 
see if the free sites will allow you to search their database.  Even many paid sites will let you do 
this one time or for a limited time to demonstrate the service you are considering.   
 
Database searching is especially good if a specific credential or particular job title is unique to 
your needs.  For example, if you wanted a person with a specific credential, you could easily 
search one of the national databases and identify everyone in their database with that credential. 
There is a high probability there are applicants in monster.com or hotjobs.com databases that 
match the position. 
 
The major sites may well have an individual with the credentials and experience you need.  If the 
applicants or candidates are not in your area, they may be willing to relocate.  The Internet 
provides the opportunity to match a job seeker with your job.  It can broaden the job search to 
areas that you would not reach with traditional advertising or print media. 
 
You don’t have to just rely on ads.  An excellent way to recruit is to use the Internet as the 
“ultimate networking” tool.  You could create an e-mail that outlines the job, the reasons why 
some would take it, and request help from everyone in your personal network, just as you would 
request help in person or by phone.  You can send this request to those contacts in your address 
book that might know of someone who would fit the job.  Ask them to reply to you with contact 
information on anyone who might be interested.  Suggest they forward the e-mail to several 
people to get the word out about your needs.  In the body of the e-mail, you can even suggest any 
reader forward it to anyone who might be interested.  This e-networking technique we teach in 
our staffing workshop is a very effective way to recruit. 
 
Given the scarcity of great candidates, even though unemployment is up – and the explosion of 
the Internet use, which will continue to rise – the Net is a very good tool to match candidates to 
jobs.  At last count there were 2.5 million resumes on the Internet and 20,000 job related 
websites that contain listings.  With this amount of communication concerning jobs and today's 
difficult labor market, can you afford not to explore this source of candidates?   
 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


